
 

 

Total Community Action, Inc. Board of Directors 
Regular Board Meeting  

1416 S. Norman C. Francis Parkway 
Tuesday, April 28, 2026 

12:OO NOON 
AGENDA 

 
I. Call to Order      Mr. Edwin Murray, Chairman 
II. Roll Call       Ms. Carol Lofton 
III. Prayer                                                                    Mr. Glenis M. Scott, Sr.     
IV. Adoption of the Board Agenda 
V. Adoption of the Minutes 

• December 9,2026 Annual Board Meeting 
• March 17, 2026 Executive & Committee 

VI. Board Membership     Mrs. Thelma French, CEO 
VII. Board Committee Reports for Receipt & Retention 

a. Personnel Committee Report   Mrs. Connie Andry 
• The Human Resource Profile 
• Head Start Workforce Initiatives  
• CEO Succession Plan Status Report 
• Review of CSBG Human Resource Organizational Standards (Category 7) 

b. Program Committee Report    Mrs. Deidra Jones 
• Office of Head Start Grant (EHS, HS, EHS-CCP) Program Report 
• Community & Energy Services Report 

c. Joint Audit & Compliance, Budget & Finance Committee 
• Financial Reports 
• Status Updates on Agency Audits  

VIII. CEO Report      Mrs. Thelma French 
• Office of Head Start Correspondence:  

o FA 1 Monitoring Report 
• CEO Report to Board 

IX. Action Items (from Board Committee)   Mrs. Thelma H. French  
o  3rd Qtr.  Revision FY 2026 Community Action Plan (CAP) 
o TCA 3Rd Qtr. LIHEAP Service Plan 
o Approval of transfer of excess Unemployment Funds to General Fund  
o CSBG Organization Standard 7 workplan 
o CEO Transition/Succession Plan (revision) OS 4.5) 

X. Public Comment  
XI. Announcements:                                              
XII. Adjournment                


