
___ TOTAL COMMUNITY ACTION, INC.
PROGRAM COMMITTEE MEETING

Friday, November 22, 2024
12:OONOON
AGENDA

I. Call to Order Mrs. Deidra Jones, Chairperson

IL Roll Call Ms. Carol Lofton, Executive Assistant

IlL Reports Activity Reports Head Start Program Team
A. Head Start Programs1

Early Head Start
o Head Start
o EHS-CCP

B. Community & Energy Services Mr. Glenis Scott & Program
Managers

o PY2024 Report

PY 2025 CAP Activities & Services
PY 2024 LIHEAP Report

o PY 2025 LIHEAP Service Plan (December -January 2025)

IV. TCA 60th Anniversary Activities
V. Public Comments
VI. Adjournment

1 Head Start Program report will include Enrollment, Education, Health, PFCE, Compliance, Special Activities


