TOTAL COMMUNITY ACTION, INC.
PROGRAM COMMITTEE MEETING
MONDAY, SEPTEMBER 25, 2023

9:00 a.m.
AGENDA
L Call to Order Mrs. Deidra Jones, Chairperson
1L Roll Call Ms. Carol Lofton, Executive Assistant
III.  Reports for Information
A. Head Start
e Enrollment Ms. Jonika Julian
o FEducation Mrs. Kisha Davis
o August Monthly Report
B. Community & Energy Services Mr. Glenis Scott, VP

o Opportunity Center Services
o NORDC Summer Camp
e CSBG 3" Quarter Report

C. LIHEAP & LIHWAP, ARP Mr. Glenis Scott, VP Programs

Iv. Action Items

A. Head Start/Early Start Continuation Grant Applicatioﬂ - Mrs. Thelma French
B. FY 24 Community Action Plan Mr. Glenis Scot

V. CEOQO Report Mrs. Thelma French
e New Initiative
e Strategic Partnerships

VL Public Comments
VII. Adjournment





