TOTAL COMMUNITY ACTION, INC.

PROGRAM COMMITTEE
October 7, 2022
10:00a.m.
AGENDA
I Call to Order Mius. Deidra Jones, Chairperson
I1. Roll Call Ms. Carol Lofton, Executive Assistant

III. ADOPTION OF AGENDA

IV. TCA Children and Youth Development COE

Leadership Team
A. Head Start
e ERSEA Ms. Jonika Julian
e September Education Update Mrs. Kisha Davis
e August Monthly Report Mrs. Kisha Davis
B. Youth Development: Aspiring Executives Mr. Glenis Scott, VP
C. CEO Children and Youth Mrs. Thelma French

Empowerment Center Program & partnership Updates
Action Item: CCCEOQ Request for Budget Revision

V. TCA Total Access and Opportunity COE
A. CSBG 4™ Qtr Report (action item) Mz. Glenis Scott
Ms. Sidney Monroe, Mr. Selton Jones
B. CSBG FY 2023 CAP ( for information only)
C. LIHEAP/LIHWAP Service Plans (action item)
D. LIHEAP Client Education Grant Application (action item)

VI.  Chief Technology Officer (CTO) Report Mr. Joao Carlos Kurall
VII. Community Needs Assessment Mr. Glenis M. Scott .
VIII. CEO Comments Mrs. Thelma French

IX. Adjournment




