TCA PROBLEM RESOLUTION/GRIEVANCE PROCESS
AGGRIEVED EMPLOYEE FILES A GRIEVANCE based on
Unresolved complaint, his/her working conditions, working relationship(s) or
unfair treatment.

STEP 1: Present facts of incident to immediate supervisor. Within 3 working days, supervisor shall hear employee’s grievance and
shall issue a short written file note within 3 work days following the conclusion of the informal hearing. The file note shall be
provided to the Personnel Department and the employee.
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