Request for Proposals

NOLA Youth Corps
Hosted by NOLA Youth Works
May 3, 2013
BACKGROUND AND OVERVIEW

The City of New Orleans has allocated funding to provide summer employment experiences for youth ages 14 to 21 that build a pipeline to careers. The dedicated funding will pay youth wages and program expenses. Service providers will facilitate programming that provides meaningful training and employment opportunities for the youth living in New Orleans.  

During summer 2012, two thousand, three hundred ten youth were provided meaningful employment, earning wages for nearly 346,500 hours of work at 245 non-profits, government and private agencies.  

DISCLAIMER:  THis RFP is issued subject to the availability of said funding and is subject to change based upon specific guidance provided by the CITY OF NEW ORLEANS.
2013 Project model
NOLA Youth Corps is a component of the Mayor’s Summer Youth Employment Program, NOLA Youth Works. The Corps will engage youth ages 16 to 21 in a combination of traditional summer employment and community-based service learning projects. With the help of selected community partner organizations, participants will transform targeted neighborhoods by providing labor for various pre-selected projects. City funds will support project costs, implementation costs and youth wages.

Through this innovative bifurcated model, community providers will guide youth through the creation, planning, and completion of city-approved community revitalization projects. Community Revitalization describes an activity/project that enhances the appearance of a neighborhood and improves livability and/or increases property values in the area. Projects must be completed at the conclusion of NYW 2013. Projects must utilize NOLA Youth Corps labor in a proper manner adhering to all local, state, and federal laws governing child/youth labor policies and laws.

Project DESIGN CONSIDERATIONS
The NOLA Youth Corps community provider component is designed to engage youth in community-based service learning projects that encourage youth to become actively involved in their community. The NOLA Youth Corps Provider must develop a 10 day curriculum that will encourage teamwork, teach leadership skills and provide a greater appreciation for civic responsibility. The project consists of 2 days/week: (1) one day of classroom instruction and (1) day of a community revitalization service learning activity for five weeks. 
Sample Youth Schedule

NOLA Youth Corps Group A

	Days
	Activities

	Monday
	Employer Site

	Tuesday
	Employer Site

	Wednesday
	Employer Site

	Thursday
	Service Learning/Community Providers

	Friday
	Service Learning/Community Providers


NOLA Youth Corps Group B

	Days
	Activities

	Monday
	Service Learning/Community Providers

	Tuesday
	Service Learning/Community Providers

	Wednesday
	Employer Site

	Thursday
	Employer Site

	Friday
	Employer Site


Project Expectations
Due to the quick timeline regarding the summer program, NOLA Youth Works is interested in quick-start projects that have an existing infrastructure that enhances the mission of NOLA Youth Works. Community partners may be in the public, private, or non-profit sectors. The most important factor is that the organization & staff are committed to helping youth receive the experience and training that are required to improve their work ethic. High quality sites are defined by the following:

· Focus on career exploration, pathways and work experience opportunities in the community revitalization sector;
· Include work readiness as an essential element in youth development;
· Focus on community beautification projects;
· Provide instruction that augments field activities;

· Provide a 10-day curriculum in environmental education or related field;
· Provide a properly supervised and safe experience that adheres to child labor laws, including adult to child ratios;

· Provide participants with a chance to share observations, findings and learning;
· Provide a work or career experience guided by a mentor or caring adult;

· Provide transportation to service-learning site;
· Provides hands-on experiences to engage kinesthetic and tactile learners; and 

· Allows youth to make connections between the classroom and their community.

Example of Projects

	Activity
	Classroom Based

	GPS mapping
	Environmental awareness

	Clearing vacant lots
	Green job training

	General Beautification
	Recycling

	Street signs
	Waste reduction

	Planting trees
	Energy conservation


All program sites will be evaluated on the quality of the experiences provided to youth. Youth participants may be provided with an objective assessment to measure work readiness. These assessments will be provided by NOLA Youth Works and administered by the provider.  Youth performance will be measured by an increase in work readiness skills.  

PROGRAM ELEMENTS

Outreach and Recruitment
Outreach and recruitment of youth are the responsibility of NOLA Youth Works.  
Eligibility of Youth Participants
NOLA Youth Corps is open to all youth who reside in New Orleans and are between the ages of 16 and 21. Youth eligibility is determined, documented and verified by NOLA Youth Works.  Providers will have no role in the eligibility determination process
Payments to Youth
The City of New Orleans will administer all payments to youth. Providers are required to track the number and accuracy of hours worked for each participant. Youth time must be recorded on a city-issued time sheet and submitted twice a month to NOLA Youth Works.  Providers will receive training on time keeping requirements at the time of award. Youth employed as a NOLA Youth Corps Community Revitalization member are eligible to receive $8 per hour for up to 8 hours per week for (5) five weeks. Note: Corps members will earn the balance of their wages by working at an employer site 3 days/week
Applicant Eligibility and Term of Contract
This Request for Proposal covers the period from June 24, 2013 – July 26, 2013. The term of the contract is subject to change based on final guidance from the City of New Orleans.  NOLA Youth Works reserves the right to cancel/re-bid this RFP.  Total Community Action, Inc. (TCA) has been engaged as the fiduciary agent for the provider driven components of NOLA Youth Works Summer Employment Programs. Contracts for NOLY Youth Corps providers will be executed between the selected providers and Total Community Action, Inc., who will be responsible for programmatic and fiscal monitoring and timely and accurate payments to providers. 
Who is eligible to apply?
NOLA Youth Works is seeking non-profit and for profit applicants to provide services for the community revitalization project components of NOLA Youth Corps. NOLA Youth Works is seeking organizations with demonstrated experience, fiscal soundness, expertise and capacity to implement programs for youth in the summer of 2013.

Invoicing
Invoices will be submitted to Total Community Action, Inc., and may be submitted three times during the contract period. Invoices may be submitted after two weeks of youth participation in the program. The second invoice may be submitted after the 4th week of programming and the final benchmark after the 5th week. Youth must be in attendance at least 75% of scheduled days during the invoice period to receive the pro-rated cost-reimbursement for that participant. Note: Participation in orientation does not constitute participation in the program.
PROGRAM DESCRIPTION

	Community Revitalization Project

	Duration and Term:
	Community revitalization services must be provided for a total of 40 hours over a maximum of (5) five weeks beginning June 24, 2013 and concluding by July 26, 2013. Participants should be in the program an average of 8 hours per week (4 hours a week allocated to classroom instruction and 4 hours a week allocated to community service on a revitalization project). See Sample Participant Schedule above.

	Youth Served:
	Total number of youth served under this category is 950.

	Youth Orientation: 
	NOLA Youth Works will provide orientation to each youth participating in the program. Once youth have been assigned to the provider, the provider must orient youth outlining the expectations of their program and safety guidelines. 

	Service Learning

& Classroom Requirement:
	Providers will develop a community improvement project that includes classroom instruction. Instruction should occur 1 day a week and provide instruction as it relates to the community improvement project. Community Improvement projects should be 1 day a week and be at the City assigned community revitalization site.  See Sample Participant Schedule above.

	On-Site Supervision:
	The youth-to-supervisor ratio will be no greater than 10:1. 

	Payments to Youth:
	All earnings will be issued by The City of New Orleans directly to the participants. 

	Cost Per Slot:
	Programs have a maximum cost-per participant for program operations of $334 per youth with a maximum of 30 youth per provider. This will be paid directly to the contracted organization and does not include the payments to youth. 


INSTRUCTIONS

Applicants shall submit six signed Six (6) signed hardcopies of the proposal in a sealed envelope, marked “NOLA Youth Corps” and one (1) digitally signed proposal on a CD or Flash Drive, in Microsoft Word format or as a PDF file, marked “NOLA Youth Corps”. Applications shall be submitted to JOB1, 3400 Tulane Avenue, 2nd Floor, New Orleans, LA 70125, not later than, May 21, 2013 at 4:00PM(CST)
Facsimile proposals will not be accepted. All proposals must be received on or before the Delivery Deadline. Proposals delivered after the deadline will not be accepted.

IMPORTANT DATES

	Dates
	Objectives

	May 3, 2013
	RFP release

	May 14, 2013
	Information/TA  Session 9:00-11:00AM

	May 21, 2013
	Proposal Due Date- by 4:00PM

	May 31, 2013
	Review/selection process

	June 24, 2013
	Program Start Date

	July 26, 2013
	Program End Date


APPLICATION INFORMATION 
Project Narrative

The Narrative should provide reviewers with a clear understanding of the agency’s capacity to deliver the services and a detailed program description for which funding is being requested. The submitted narrative must address all sections. The complete narrative must be typed and cannot exceed 7 (excluding resumes) single-sided, doubled spaced pages. The proposal should be formatted using a 1” margin and no smaller than a 12 pt. font. Please focus the narrative on specific responses to the information requested. Use the headings provided to identify each section and subsection.

Organizational Capacity

Provide information on your organization’s experience providing quality services to youth; (b) experience in operating youth workforce development or youth development programs; (c) capacity including description and dimensions of proposed classroom space to serve the proposed number of youth;(d) outcomes from prior programs if previously funded (e) and resumes of the direct service providers i.e. instructors and mentors.
Project Design

Provide a complete description of your proposed project. 

Include the following:

· Target population (geographic, age, socioeconomic etc.)
· Details about the skill acquisition and the projected outcomes for participants

· Typical daily schedule for a youth in the program (Monday/Tuesday schedule or Thursday/Friday)
· Calendar of program activities

· Description of project(s) including timelines, tasks, skill acquisition and community benefit.
· Strategies for motivating and retaining youth participation in program

Infrastructure

Describe your organization’s operational and staffing infrastructure and your plan to implement this project within the necessary timeframe.

Partnerships

Describe the partnerships you have developed to assist with the implementation of your project. 
Budget Information

Budget Narrative

Applicants must submit a brief Budget Narrative describing each line item cost included in the proposed program design.

Cost per participant

The maximum cost per participant for program operations (which does not include youth wages or stipends). Cost cap in this category: 

	Category 
	Cost Per Participant

	Community Revitalization Project
	$334


Total Contract Amount 
This amount is equal to the component cost-per-participant (cpp) multiplied by the number of participants.

Vendor Qualifications and Responsibilities
Applicants receiving notification of awards will be required to demonstrate fiscal and administrative capacity by responding to the vendor qualifications and responsibilities listed below.  All awards are contingent upon fiscal and administrative qualification and successful contract execution.  All applicants given selection notification will be asked to provide the following documentation of qualifications.  Failure to provide the following documentation could result in disqualification of the proposed award.
· Legal entity (must submit documentation proving status as a legal entity);
· Written grievance procedure for participants;
· Proven fiscal capacity for fund accounting (copy of audit submitted must be within last year and satisfactorily address all findings);
· Has or is able to obtain appropriate insurance for contract, $1,000,000 general liability and Workers Compensation;
· Internet connectivity appropriate for contract requirements;
· Proof of child abuse and sex offender clearance, criminal background checks and drug screening test for all staff working with youth;
· A completed Accessibility Checklist (signed by authorized agency representative) and
· Full disclosure of any legal actions taken against the applicant within the last 5 years. 

ATTACHMENT A1

Project Application Checklist

Proposals with incomplete or missing sections will be considered ineligible, and will not be considered, please take the time to complete this checklist to ensure that all of the following information is included in your proposal package:

Each copy of the proposal must include the following, in the order listed:
 FORMCHECKBOX 

Hard copies: Six (6) signed hardcopies of the proposal in a sealed envelope, marked “NOLA Youth Corps” and one (1) digitally signed proposal on a CD or Flash Drive, in Microsoft Word format or as a PDF file, marked “NOLA Youth Corps”.
 FORMCHECKBOX 

Cover Sheets (Attachment A2, all three pages, fully completed and signed by the authorized agency representative)
 FORMCHECKBOX 

Narrative (maximum of 7 single-sided, double-spaced pages; formatted using 1” margins and no smaller font than 12 pt.), that addresses all sub-sections listed in the Project Narrative section. 
 FORMCHECKBOX 

 Price proposals should include Budget Form and Budget Narrative, a brief description of costs associated with each budget line item.  See Attachment A3 for further details.

ATTACHMENT A2

Proposal Cover Sheets

Page 1 – Program Summary

	Name of organization (applicant): 
	     

	Title of Proposed Program:
	     


	(a) Number of slots requested: 
	     

	Primary zip codes targeted: 
	     


Days of Operation:
 Mon  FORMCHECKBOX 
 Tue  FORMCHECKBOX 
 Wed  FORMCHECKBOX 
 Thu  FORMCHECKBOX 
 Fri  FORMCHECKBOX 
 Sat  FORMCHECKBOX 
 Sun  FORMCHECKBOX 



Hours of Operation:      
A.M.
to       P.M.

Executive Summary of Program – 2,000 characters (approx. 300 words) maximum.

Please include all of the following information: (1) brief description of program, (2) specific/special populations served, (3) geographic focus, if any, (4) types of projects to be developed by youth, (5) industry sectors targeted, and (6) any other special features of your program.

Proposal Cover Sheets

Page 2 – Contact Information

	Name of organization (applicant):
	     

	Street address:
	     

	City, State, Zip:
	     

	Title of Proposed Program:
	     

	Program Category and Model:
	     


*Authorized Representative

(Person who can legally sign contracts for organization – signature required, below)

	Name:
	     

	Title:
	     

	Phone:
	     

	Fax:
	     

	E-mail:
	     

	Organization Contract

(For questions about agency or application in general)
	Fiscal Contact

(For questions about the budget)

	Name:
	     
	Name:
	     

	Title:
	     
	Title:
	     

	Phone:
	     
	Phone:
	     

	Fax:
	     
	Fax:
	     

	Email:
	     
	E-mail:
	     

	Program Contact

(For questions about the proposed program during its operation)
	Technology/Computer Contact

(For questions about electronic transfer of information, e.g. student payroll)

	Name:
	     
	Name:
	     

	Title:
	     
	Title:
	     

	Phone:
	     
	Phone:
	     

	Fax:
	     
	Fax:
	     

	E-mail:
	     
	E-mail:
	     


	Signature of Authorized Representative* (required): X
	


By responding to this RFP, respondent agrees to the City’s Required Contract Provisions as provided in Attachment “B” and therefore waives any future right to contest the required provisions.

ATTACHMENT A3

Contractor’s Certification and Budget Narrative, an Authorized Representative of the applicant organization must sign this Contractor Certification form.

CONTRACTOR’S CERTIFICATION

I certify that all the information provided in this proposal is both complete and accurate to the best of my knowledge. Additionally, this form will be revised and re-submitted at a later date should unforeseen cost factors necessitate changes. I also understand that if selected as a contractor, I may be required to submit further detailed budget information.

	Authorized Representative Signature:
	

	Name:
	

	Title:
	

	Date:
	


Please sign this form and include it in the application

 in front of the Budget Narratives.

PLEASE SEE COMMENTS ABOUT BUDGET ABOVE.  THIS TYPE OF BUDGET DETAIL IS ONLY NEEDED FOR A COST REIMBURSEMENT CONTRACT.

Budget Narrative: The Budget Narrative should briefly explain the costs included in each category and line item; and how they were calculated.

	Budget Form and Budget Narrative
	

	Organization:
	

	Program Title:
	

	Fiscal Contact:
	
	Fiscal Contact Phone
	

	Does the organization have a 1-133 audit prepared each fiscal or calendar year?

If no, please explain:

	


	Line
	Item
	Costs to be charged to this grant
	% of Budget Total

	1
	Staff Administrative wages
	
	

	2
	Staff Administrative fringe benefits
	
	

	3
	SUBTOTAL  (add lines 1 +2) 
	
	

	
	
	
	

	4
	Program Staff/Trainers wages** (direct client intervention)
	
	

	5
	Program Staff/Trainers fringe benefits
	
	

	6
	Activities
	
	

	7
	Consultants
	
	

	8
	Participant materials and supplies
	
	

	9
	Other participant costs (itemize in Budget Narrative)
	
	

	
	
	
	

	10
	SUBTOTAL Participant Costs (add lines 4 through 9)
	
	

	
	
	
	

	11
	TOTAL Project Cost (Line 3 + Line 9)
	
	

	12
	COST PER PARTICIPANT (Divide line 11 by the # of participants)
	
	


*The recommended staff to participant ratio is 13:1.

ATTACHMENT A4

Preliminary List of Employers / Worksites

If you are proposing to utilize employer-based worksites as part of your proposal, please complete the Preliminary List of Worksites Form, as a separate Excel Spreadsheet. A sample of the form is provided below. 

	
	Preliminary List of Employers/Worksite

	
	

	
	Name of Sites
	Contact Person
	Phone #
	Street Address
	Zip Code
	#of Youth
	Activities
	Job Titles

	1
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 
	 
	 

	13
	 
	 
	 
	 
	 
	 
	 
	 

	14
	 
	 
	 
	 
	 
	 
	 
	 

	15
	 
	 
	 
	 
	 
	 
	 
	 

	16
	 
	 
	 
	 
	 
	 
	 
	 

	17
	 
	 
	 
	 
	 
	 
	 
	 


