
TCA EQUAL OPPORTUNITY PROCESS
AGGRIEVED EMPLOYEE FILES A GRIEVANCE based on treatment or 

conditions of employment.
Discrimination on the basis of Race, Color, National Origin, Religion, Sex, Disability and Age

STEP 1: Present facts of incident to immediate supervisor within 
5 working days after incident occurs. Immediate supervisor 

must meet with employee within 5 working days and submit a 
decision to employee based on meeting.
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STEP 2: Grievance complaint submitted to Department Head 
within 5 working days from reply from immediate supervisor. 
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STEP 3: Grievance complaint submitted to President/CEO 
within 5 working days from reply received from Department 

Head
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STEP 4: Grievance complaint submitted to the EO Officer and 
TCA Board of Directors, Equal Opportunity Committee within 5 

working days from reply received from President/CEO
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STEP 5 & 6: After reply from President/CEO and Board of Directors is 
not satisfactory, employee can submit a request to Community Services 

Block Grant- Baton Rouge, LA within 5 working days from reply 
received from President/CEO and  5 working days from reply received 

from Board of Director
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